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Activity in the JIN Program Office

Activities this week centered on finalizing the installation of Summary Offender
Profile and the beginning of the pilot deployment. | also spent some time on the
strategic plan/budget request, and on refining the scope of an upcoming RFP for
network infrastructure.

Summary Offender Profile

The Production server is live and the developer has set up user accounts for the pilot
users in Thurston and Douglas County. Steve Clem (Douglas County Prosecutor,
Board co-chair) and | have been familiarizing ourselves with the application this
week. This has derted me to the fact that my knowledge of the current
environment is incomplete, and | have set up some educational sessions with the
WSP and LESA to better understand how the application responds to user needs in
the current environment.

| also revised the August 2003 Quick Start Guide for the application and
disseminated it to the pilot users.

JIN Proof of Concept

| am scheduled to demonstrate the Equarius /Microsoft Proof of Concept to the
Traffic Records Committee on June 7. Because | do not have access to the King
County or LESA systems, | will use screen shots along with the JIN interface.

We recelved installation instructions for the Sonic software that underlies the
second JIN proof of concept—which will exchange information related to a Failure
to Appear among Seattle Municipal Court, the Department of Licensing and the
Administrative Office of the Courts. We have filed a “net-change” request with DIS
to alow this to happen.
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Miscellaneous
? 1 met with Ramsay Radwan, Budget Director for AOC to discuss the contents of
the current draft JIN Decision Package and for education on the legidlative process.

? | also met with Bob Kaelin of MTG Management Consultants to discuss how the
2002 Implementation Recommendations and Technical Architecture could best be
leveraged for the current Network Infrastructure project, which is to be funded
through the Federal Byrne Grant. It is clear that much of this information—
particularly the suggested projects to “Establish JIN Architecture’ and “Build a JIN
Portal”—is a natura precursor to the upcoming work and will prove a valuable
resource to the project manager. As the Byrne Grant money becomes available in
July, 1 am hoping to issue a Request for Proposal around, or perhaps even before,
that time.

? | received the final copy of the “capstone project” that two graduate students
from the University of Washington School have done for JIN. The project, which
focuses on evaluation criteriafor the proof of concepts, recommends several areas
of measurement necessary for success. It also concludes (emphasizing the value of
the infrastructure project discussed earlier) the need to design the physical and
logical structure for information sharing.

? The Attorney General’ s Office SMART system was the subject of an article on
Wednesday in the Seattle Post-Intelligencer (Gregoire faces questions over shelved
database). The SMART system has twice previously been the subject of discussion
by the predecessors of the Board.
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